LA SOCIEDAD DE LA PALAPA
DE TODOS SANTOS, A.C.

Learn with Passion,
Live with Purpose.







Our Past Year at a Glance

LETTER FROM THE BOARD OF DIRECTORS

When we look back on The Palapa Society's FY 2021-22
year, we are humbled by the work of so many extraordinary
individuals who kept The Palapa Society's mission and
vision moving forward every day.

The ongoing pandemic continued to impact our educational
programs in a variety of unexpected ways, which gave
our Board of Directors and Committee members new
opportunities to flex our collective experience and grow
our areas of expertise.

Over the last few years, the Mexican federal government
tightened rules and regulations for non-profit associations
like ours. Labor and Immigration laws now require
organizations rely less heavily on volunteers, so as not to
take employment opportunities from Mexican citizens.
In addition, more detailed data and financial reporting is
required from all programs on a monthly basis.

Since these changes have stretched us beyond what
we can ask of our volunteers, we have chosen to hire all
Program Directors as paid Palapa Society employees.
While this increased our fundraising goals exponentially
this year, it was a necessary move in order to comply with
all fiscal and legal obligations to maintain our official, non-
profit status.

The pandemic has also been a time for personal reflection,
which drove career changes for Jayna Schweitzer, our
Executive Director of Programs and Juan Diego Gonzaléz,
our first Palapa School Director.

Finally, it is with a heavy heart that we announce the
passing of Hal Butler, at the age of 91 years young. Hal
served as the Board of Directors Treasurer, as the head of
the Education and Palapa School Committees, and as our
driving force for over a decade. Hal's passion, leadership,
optimism, and dedication is our North Star, motivating all of
us to continue fulfilling the promise of The Palapa Society.

In this year's Annual Report, we honor the work of Hal
Butler and our Palapa team members who have left, as we
welcome new leaders whose fresh ideas are serving the
community's evolving educational needs.

We can't imagine Todos Santos without the largest public
bilingual library in BCS, multi-level English programs for
adults and children, and a middle school and high school
that prepares local students for positive, choice-filled lives
as they become the future leaders of our town. It is our
hope that the people of The Palapa Society - the teams
of volunteers, teachers, staff, students, and families - will
inspire you to continue supporting this dream.

Lastly, if you haven't visited The Palapa Learning Center to
explore the library or see the new 2nd floor addition for the
high school, we invite you to schedule a guided tour. The
Palapa Learning Center is for everyone in the community,
including you.

Sincerely,

Erick Ochoa

President, The Palapa Society Board of Directors
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PARTNERS, GRANTS AND SPONSORS

Over the last year The Grant Committee streamlined our approach to apply for national and international grants, updated
financial and administrative documents, and established an accountablity process for reporting on grants received. We
secured partnerships with 6 new organizations: Centro Mexicano para la Filantropia (CEMEFI), Fundacién Educa, Fundacion
Astra, Alianza Cero Basura, Building Baja's Future, TrustLaw; strengthened 3 ongoing alliances: Asociacién Comunitaria
Baja California Sur, International Community Foundation, SAHM Family Foundation); and we obtained the highest level of
recognition offered by CEMEFI, which strengthens our credibility when connecting with potential partners and donors. We
were awarded the Sahm Family Foundation grant for the second year to expand our arts programs, and we received in-kind
donations from Red EDUCA, OSC Digital, Google, and Trustlaw.
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W The Palapa Society is fueled by the passion of

over 60 volunteers. We depend upon and are
grateful for each volunteer who generously gives
International Community Foundation their precious time and talent.

(ICF) provides The Palapa Society of
Todos Santos, AC. with a fund that
makes it possible to provide US.
tax deductions to our donors and
grantors. Throughout the years of our
partnership, they have been vital forthe
health and growth of our organization.
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“Volunteering has been so rewarding - | see the
impact the library has had on the community
every day."

- Donna Schultz

GRANTS

SAHM &
FAMILY FOUNDATION :
CHILDREN'S
FOUNDATION

PARTNERSHIPS

ALIANZA W Ensena g8 -
COMUNITARIA ¥ * por México o e

BCS



THE PALAPA SCHOOL

Juan Diego Gonzaléz Anna Pilar Castillo Mercado
Director of The Palapa School Director of The Palapa School,
Fall 2016 - Spring 2021 Fall 2021 - Present
Juan Diego Gonzaléz was the With the announcement of Juan
premier Director of The Palapa Diego  Gonzaléz's  departure,
School for five years. During The Palapa Society opened the
Vv his tenure, Juan Diego was search for a new School Director
instrumental in securing our throughout Mexico. It turned out
school's accreditation from Secretaria de Educacion Publica that the most qualified candidate
(SEP), the national Department of Education. In addition to was the Spanish teacher at The
his duties as Principal, Juan Diego taught classes in Creative Palapa School, Anna Castillo. With the encouragement of her
Writing and Philosophy, and also published many articles as teacher peers, Anna applied her administrative experience with
a journalist for newspapers throughout Mexico. Juan Diego SEP and worked to balance the best aspects of a traditional
left The Palapa School at the end of last year, to pursue his education with a progressive curriculum for the growth of our
career as a Professor at a University in La Paz, BCS. His heart students.

will always remain with the students of The Palapa School,and
he returned as a guest speaker at the ceremony for our first
graduating Senior class.

PALAPA SCHOOL DIRECTOR & STAFF

Director and Teacher
ANNA PILAR CASTILLO MERCADO

Teaching Staff
CITLALLI BALBUENA SORIANO HECTOR OMAR VALLEJO CASTILLO
Civics and Ethics, Social/Emotional English

Health, History and Geography

JESUS ARMANDO VAZQUEZ GARCIA
DIEGO CARRANZA SAVAL Biology and Chemistry, Arts
English, Physical Education

MONICA RODRIGUEZ
ANNA PILAR CASTILLO MERCADO Orientation Project
ot J PALAPA SCHOOL BY THE NUMBERS:
MARICRUZ TORRES CADENA
ISAAC GALINDO Administration
Sociology, History, Ethics .
ALONDRA LEON
ELIDE NOPHAL Custodial Staff
Geography, History 107
Technology, Literature MONSERRATH SANCHEZ
Custodial Staff Middle & High Middle & High Graduating
YURIXHI OCHOA OCHOA School Teachers School Students Seniors
Community development, Investigation GREGORIA PEREZ
methods, Ethics, and Social Science Cafeteria Catering
FRANCISCO XAVIER QUIROZ ARTURO JIMENEZ () ()
GONZALEZ Groundskeeper 7 35 /° 65 /°
Math and Physics - _
. Senlor; WI||.90 Billed Tuition Re,jcewe Full or’
MARLON JOSE TUNON REYES to University Partial Scholarship

Statistics, Mathematics, Computer
Science, Physical Education



LAESCUELADE LAPALAPA

This school year started with our new School Director, the grand opening
of the second story high school classrooms, and the anticipation of our
first graduating Senior class.

Thanks to the generosity of David and Cindy Higgins and The Stewart
Family Foundation, the building of the additional classroom space was
completed and furnished in time for the new year.

But we can't talk about the 2021-22 School year without mentioning

the impacts of the pandemic. As a SEP-certified school, The Palapa
School is mandated to follow all SEP-issued educational, health, and
safety guidelines. The federal government of Mexico acknowledged

that students throughout the country were struggling as the pandemic
continued. SEP required all schools to prioritize the socio-emotional well-
being of students, above classroom attendance, homework, and testing.
SEP provided training for teachers to watch for students who need

more help and support, and new techniques to connect with students to
ensure that they continue to learn and not drop out of school. The Palapa
School hired a part-time teacher with credentials in child psychology,
who helped students learn how to recognize the causes of their moods
and cope with challenges. We commend the flexibility and dedication of
our teachers who pivoted to online learning on three separate occasions
due to nation-wide school closures. We also thank the parents who
became instant IT experts by troubleshooting internet connectivity,
setting up virtual classrooms via Google Meet, and keeping their children
focused while learning on screen.

The Parent Association kept active throughout the year. Their Tianguis
(flea market) fundraiser helped support the Teacher and Student
appreciation days, and the first annual Senior Trip, where the graduating
class traveled to Puebla and Mexico City. On this cultural excursion,

the Seniors toured the historical cities, visited the Anthropology and
Teotihuacan archeological museums, and even went on an African safari.
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Growth and development of our teachers is also an important objective
for the success of The Palapa School. We congratulate Francisco Xavier
Quiroz Gonzalez and Jests Armando Vazquez Garcia for earning their
advanced degrees in Education Sciences and applying their newly
earned skills and knowledge at The Palapa School.

While it has been a year of many challenges, The Palapa School students
are resilient and we are proud of how well they are navigating their
world. They competed in the national Math Olympics and annual Science
Fair, with one of our female Juniors advancing to the third round in

the Chemistry competition. They learned how to play guitar and sing
traditional Mexican songs. They advanced their learning in science and
technology in the robotics program, with plans to compete against other
schools globally next year. They formed a volleyball team and played
against the CECyT students at the public high school up the road. They
are thinking about their futures and whether to attend University or join
the workforce after graduating.

We look forward to staying in touch with our graduates through our
inaugural Alumni Program. This way we can learn what they plan to
study and connect them to scholarships as available. We can support
their businesses or their campaigns should they plan to run for office.
And we can encourage them to join The Palapa Society, to be the voice
of the students, and help keep these educational opportunities in our
community going.




COMMUNITY AND EDUCATIONAL PROGRAMS

BRIDGE TO ENGLISH (PUENTE AL INGLES)

Started in 2003, the Bridge to English Program for Children is one of the longest-running
educational programs The Palapa Society offers. The program runs October through June,
offering Beginner, Intermediate, and Advanced classes 3 days a week for each level to students
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English Teachers*

72

Students

ages 6-17. While we typically average 130 students a year, this year we only had 75 students 11

due to Covid restrictions. Next year, we plan to increase the number of students and resume our
Summer Camp and Water Safety programs as well.

Jayna Schweitzer, Executive Director
Community Programs
2011-21

Jayna Schweitzer started with The
Palapa Society as a volunteer teacher for
the Puente al Inglés para nifios program,
and was promoted to Program Director.
In addition, from 2016-2021, Jayna
helped oversee all Palapa programs as
well as the construction of the Palapa
Learning Center. We thank Jayna for her
10 years of service.

Jacki Gillespie, Director
Puente al Inglés para Nifios
2021-Present

Full-time Todos Santos resident since
2015, Jacki Gillespie started as a
teacher with the Puente al Inglés para
Nifios program, bringing her 5 years of
teaching experience to our community.
In 2021, Jacki was promoted to Director
of Puente al Inglés programs.

ENGLISH FOR ADULTS (PUENTE AL INGLES PARA ADULTOS)

Started in 2006, the Bridge to English program for adults is geared towards students who
have completed the English program for children, as well as for adults in the community who
are primarily business owners, workers, and parents of children in the Puente program. This
year, we offered quarterly classes designed to better serve the students'schedules,and a new
summer Conversational program for all levels. Next year, we aim to offer vocational-focused

courses to help improve employment opportunities.

Kate Lewis, Director
Puente al Inglés para Adultos
2012 - Present

Kate Lewis has been leading the English
program for Adults for 10 of the 11 years
that she has lived in Todos Santos. When
she's not teaching English, Kate can be
found at her El Tecolote bookstore in the
center of town, or on the beach with her
horses, burro, and dogs.

* 3 paid teachers, 2 volunteer teachers.
** Discounts are provided to families and groups.
***All volunteer teachers.

Students on full
scholarship

prozo

$120MX

Monthly Tuition™*




BIBLIOTECA ELENA PONIATOWSKA

In November 2017, the library was formally dedicated in the
name of world renowned and award-winning Mexican author,
Elena Poniatowska, as the largest bilingual library in Baja
California Sur. The library is in the process of procuring more
contemporary fiction in Spanish to better serve the community.
Book donations in English and Spanish are always welcome.

Donna Schultz, Director

Palapa Community Library &
Biblioteca Elena Poniatowska “
2011-21 4

Donna started volunteering when the
library was just a little room on Calle >
Obregon. As Director for over a decade, | \ \

=T

Donna spearheaded two relocations,
opened 3 Little Free Libraries, and
kept the doors of the library open
year-round with the help of a team
of dedicated librarians. While Donna
retired as Director at the end of 2021,
she continues to volunteer at the library
throughout high season.

Patricia A. Baum, Director
Biblioteca Elena Poniatowska
2021 - Present

Spanish-speaking community.

ideas, with a focus on increasing outreach and accessibility to the local

Joy O'Brien, Director
Biblioteca Infantil Elena Poniatowska
2017-21

In 2014, Joy O'Brien first joined The
Palapa Society as a volunteer teacher for
the Puente al Inglés para Nifios program.
When The Palapa Learning Center
opened, Joy became the Director of the
Biblioteca Infantil Elena Poniatowska.
Joy applied her experience as a former
pediatric registered nurse, and helped
local children develop a life-long love
of reading, especially at the favorite
Saturday Reading Circle and Craft Hour.
Joy retired in early 2022, and has returned
to Louisana to be near her grandkids.
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Volunteer
Librarians

Daughter of a University professor in Oregon, bibliophile Paty Baum FR
moved to Todos Santos in 1996 and started what is now the Biblioteca
Elena Poniatowska, with 500 books donated from her father's
collection. Paty stepped in as Director in 2022 teeming with new

Membership
for students

BIBLIOTECA INFANTIL ELENA PONIATOWSKA (CHILDREN'S LIBRARY)

The goal of the Children's Library is to support and encourage the
lifelong educational, cultural, and recreational pursuit of learning
and reading, for Spanish and English-speaking youth. Recent
acquisitions of 200+ Young Adult fiction titles in Spanish, will
support our mission to support and encourage young readers.
These Young Adult books will also allow satellite collections to be
located in the Todos Santos Casa de Estudiante, and the Pescadero
Middle School, with plans to expand to other sites in 2023.

* Reduced rate from $500MX due to COVID closures.
**Titles include books, magazines and DVDs.

9000+

Titles in English
and Spanish™*

Cardholders

w
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$250MX*




THE PALAPA SOCIETY HONOR ROLL
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Celia Esparza & Enrique Sanchez
Barbara Frank & Ronni McCaffrey
Lisa Goodman

Allyson & Robert Gottsman

Margot & Dick Hamplernan

Ann Hazard

Courtney Higgins & Nathan M. Dyke
Kearsley Higgins & Todd Vaziri
Shirley & Peter Hill

International Community Foundation
Lee & Anthony Irons

Marilyn Jacques
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Sally & Al Jones

Lynn & Brian Kuske
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Connie &Andy Mical

Jill Mollenhauer & Robert Bland
Sharon Morris

Joyce Muse

Nancy & Dennis Naigle

Cathy & Dr. William Nation

Higgins Hopkins McLain & Roswell

Palmer Letzerich
Jill & David McLain
* Cheryl Myers

+ Leigh & Jack Russo
% Jae & Jeff Sherwood

.
o

o,
o

* X o+ o

o,
*

o,
EX4

o,
£

.
o

o,
o

»*

o,
CER X IR 4

.
*

.
o

o,
o

o,
o

* o+ o

SherriR. Neil

Sofia & Stephen Nicholas
Phyllis & Jack Nottingham
Maria Olaisen & Mike Block
Diana Pandell & Chris Miller
Deborah Parrish

Linda Rasmussen & James Ambrose
Gerald Ronayne & David Runtz
Mimi Saltzman

Christine Satterfield

Linda Sue Scott & Terryl Tagg
Susan &Jim Smith

Anna Sorrentino & Miguel Guerrero
Jessica Spencer

Staley Capital Advisers, Inc.
Stewart Family Foundation
Elizabeth Tran

John Tyler

Julia & Dave Veenstra

Betsy H. Walters

Kathy Warnert

Lisa Welsch & Doug Colton
RB.Westbrook

Paul Wrench



SILVER

($500-$999)

+«»Susan & Al Adams
+»Sharon & John Foster
Sam Gallina
+ Jane Gehring
Samantha Gross
First Fruits
+ Karen & Charley Haley
+ Chris & Tom Hamer
+ Charlotte & AJ Johnston
+ Janna Kinkade
+»Dayna & James Klein

BRONZE

($499 and under)

Patricia & Eric Adams
+ Constance Albrecht
Paula Angeloni & Carlos Retamoza
David Artis
John Batson
+» Lisa & Peter Biagetti
Denise Bilotta
Andy Boretto
Briana & David Bosch
Ellen & Matthew Bosch
Michelle & Steve Bosch
Thomas Boudreau
Tiffany Braanfladt-Bale & Jeff Bale
+» Margaretta & Austin Caesar
Digna Cassens
Stefani & Kirk Cochran
+ Liane Collins
Lisa Collins
+ Sarah Cooke & Mike Hansel
Mary Costello
Benjamin Cudd
+ Karin & Judd Cuenin
Marla & Michael Cunningham
Jule & Ede DAngelo
Laurel D'Angelo & Kerrie Gable
+ Julie & Michael Dandurand
Kathy & Robert Dannenhold
+ Elizabeth Daskarolis
Laurie Dawe
Patricia Deuster
+%» Carol & Greg Dobbs
Angela Dobransky
Kristin Domela
+» Susan & Tim Doyle
Lisa Dunn
Seva Epsteyn
Elizabeth Farner
+ Susan & Greg Farrar

+ Claudia Koplowski

+ Marshall Laird
Elizabeth Lambert
Lorna Logan

+ James Masaschi
Andrea Matus-Magee
Barbara McElravey
Mark Miller

« Kim & Pierre Pellissier

+ Janet & Bryan Raydon

++ Diane & Jim Robinson

% Ardice Farrow
+% John Fielder
Leo Flasch
+» Dave Fleming
+ Ken Ford
Cynthia Forrester
Kristen & Rick Friedman
Terry Galpin-Plattner
+» Marsha & Blum Gary B.
+» Nancy Gobel
+ Virginia Gollery
+ Jane Hall
Marc Hankin
Charles Herren
Laura Herrick
+ Jane Hicks
+» Susan Higgins
Deborah & Gerald Hilgenberg
Charyn Hoffman
Michael Hogan
+» Sally & Jeffery Horn
«» Max Horn
+ Chip Houde
Laara Israhel
Robert Jacobi
+» Tammie & Jason Jacobs
«% Blair Jenkins
Marsha Karr-Rabinovitch
Wendie Kruthers
+» Paula Kukla
+ Teresa Laird
Elizabeth Larson
Marlene LeClaire
Bill Levine
Martha & Fred Long
Anna E. Masaschi
Layla Masaschi
Sharon McAlexander

Fiscal Year from July 1, 2021 to June 30,2022

Alvis Salenieks

Tori Sepulveda & Oscar Rosales
Nancy Simpson

Cathleen & William Small
Melissa Stratman

Colleen Suche

Julie Swaggart

Jill & John Wallen

Yandara
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Sharon McArt
+% Carol & Jack McQuirk
«» David Mena
+» Lynn & Dan Moyle
Mark Neiman
Janelle & Tony Palma
Paula Panchuck
Kate Paul & Mike Tengdin
Anna & Jerry Paulino
+ Lee Purser
Katie Quackenbush
David Rabinovitch
+ Paty Rains
+ Kristen Rust
«% Paul Santucci
Karen & Jon Sawyer
David Scherrer
+% Paula Schoonmaker
«» Donna & Walt Schultz
+ Sydney & Greg Schweitzer
«%+ Jamie Sechrist & Ricardo Madrazo
Cameron Sellers
+» Douglas Seymour
Ole Skjefte
Alesia Spain
+» Denise & Bill Steffenhagen
Linda Stobbe
Herbert Stone
Meredith Sweeney
Brian Thacker
+ Crace &Tim Tuttle
Peter Van Veen
+ Angelica Velez Mendez
+» Mary Alice Wester
+ Gina & Dr. Geoff Wickwire

Thank you to the many donors who gave gifts in honor / in memoriam.
We also thank those who donated in-kind gifts and supplies for our programs.
We deeply appreciate your generosity.



FINANCIAL OVERVIEW

All amounts are in USS. Dollars

PLC FOUNDER SUPPORT
$23000 (4%)
EVENTS
EARNED INCOME $2457
$86690 (15%) (0.4%)

BUILDING & PROP
ONDFLOOR ~ MAINTENANCE
CONSTRUCTION $24,185
SCHOOL $40092
PROGRAMS (7%) (4%)
$44748

(8%)

SCHOOL PAYROLL
AND EXPENSES
$228637

(42%)

DONATIONS
$472,251

(81%)

GENERAL
ADMINISTRATION
$54,675

(10%)

Total Revenues:
$584,398

Total Expenses:
$547,976

MARKETING &
FUNDRAISING
589600

(16%)

COMMUNITY
PROGRAMS
566,039

(12%)

FY 2021 REVENUES $584,398
FY2021 EXPENSES $547,976

EXCESS (DEFICIENCY) FROM OPERATIONS $ 36,422



FY 2021 & FY 2022 COMPARISON

REVENUES
I DONATIONS

Contributions from individual donors.

[l PLCFOUNDER SUPPORT
The Palapa School Founders support
funding for organizational stability.

EARNED INCOME

Includes The Palapa School Tuition
and fees from the Biblioteca Elena
Poniatowska and English programs.

e

GRANTS

EVENTS

These normally include the Tianguis
(community flea market), the Carrera

de Todos Santos 5k Run, Todos Santos
Open Studio Tour and Historic Home
Tour. These events have been on hiatus
since 2020 due to COVID constraints.

L

2021

$736K 2022
$584K

I 2NDFLOOR CONSTRUCTION EXPENSES

SCHOOL PAYROLL & EXPENSES
Salaries, Employment Taxes, Training
and Education Seminars.

[l MARKETING & FUNDRAISING
Marketing and Communications, Social Medig,
Grant Writing and Fundraising Events. -

Il COMMUNITY PROGRAMS
Beca Scholarships, Puente al Inglés,
Adult English, Biblioteca Elena Poniatowska i
and After School Programs.

Il GENERALADMINISTRATION
SEP-certification requirements, Accountant,
Taxes, Insurance, Supplies, Equipment
and Technology Expenses.

[ SCHOOLPROGRAMS

Equipment, Computers, Furniture,

Books, Supplies and Materials. o
[ BUILDING & PROPERTY MAINTENANCE

Security, Custodial Services, Utilities, Repairs

and Maintenance, Groundskeeping.

2021 2022
$ 730K $ 548K



IN LOVING MEMORY OF

HAL BUTLER

Hal Butler was a renowned educator for almost 40 years,
retiring as Principal of Douglas High School in Minden,
Nevada. Hal and his wife Vickie relocated to Todos Santos,
BCS full-time, where he started volunteering with The Palapa
Society. Here, Hal continued to apply his belief that access
to quality education was the path to leading a productive
and fulfilling life.

During his 13 years with The Palapa Society, Hal served as
Treasurer on the Board of Directors and as the leader of The
Palapa Education and School Committees, where he helped
build, staff, create curriculum, and successfully open The
Palapa School.

On April 27, 2022, Hal Butler passed away at the Fidepaz
Hospital in La Paz, BCS at the age of 91 years, just two
months shy of seeing our first Seniors graduate from the
high school. No words can express our profound gratitude
for his dedicated service, friendship, and deep love for our
community. We will greatly miss his calm, steady hand at
the helm, and the way he could seamlessly toss a joke into a
meeting with a sly smile to lighten the mood.

Hal's experience in education and love of learning contributed
to the growth of The Palapa Saciety, and his legacy will live
on for generations to come.

Hal's family held a celebration of his life in December 2022.
Donations in memory of Hal Butler can be made to The
Palapa Society of Todos Santos, A.C.
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Vision
It is the vision of
The Palapa Society of Todos Santos, AC.
to be a sustainable, accessible
community-focused organization
in which quality educational programs

empower choice-filled lives and create
positive, transformational change.




THE PALAPA SOCIETY

LA SOCIEDAD DE LA PALAPA

WE ARE PALAPA

The Palapa Society of Todos Santos, A.C.
Calle del Huerto entre calles Guayaba y Mango
C.P 23300 Todos Santos, BCS, MX

Email: info@palapasociety.org

Website: www.palapasociety.org

Facebook: www.facebook.com/palapasociety.org

Instagram: www.instagram.com/palapasocietyoftodossantos

Note: Some photos in this publication were taken before the COVID 19 pandemic.



