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Our Past Year at a Glance
LETTER FROM THE BOARD OF DIRECTORS
The past two years have been marked by the
COVID-19 pandemic. This created community
challenges but also opportunities. When Hurricane
Odile struck Todos Santos in 2014, the Palapa
Society re-focused its efforts by raising funds. The
funds then provided replacement of over 200 roofs
and got students back to school. The same passion
drove The Palapa Society this year - to safely and
quickly help children return to school. We are proud
how everyone persevered these past years.
Anchored in the shared values of the community,
the Board of Directors took time to acknowledge
how far The Palapa Society has come in 18 years
and the milestones achieved. This extraordinary
endeavor began with one woman’s idea to start an
educational scholarship fund, and we are proud
to share that the Beca (scholarship) program for
public high school and university continues to
this day. However, we are not ones to rest on our
laurels. We’ve identified what’s working with our
programs, what’s not working, and what we need
to do differently to meet the educational needs
of our community. This year allowed us to focus
on infrastructure, finding ways to strengthen our
foundation as we work toward financial stability,
and find opportunities for improvements and
growth.
The Board of Directors reorganized, allowing
committees to tackle day-to-day work and longterm planning more efficiently. New hires included
a Grant Researcher and Writer, a Bookkeeper,
and a Marketing Coordinator. The Coordinator
translates all communications to Spanish and
English, ensuring the whole community is kept upto-date. We improved the way we work with our
teams, establishing written processes and policies
ensuring the health, safety, and educational
opportunities on our Palapa Learning Center
campus. We also found ways to cut administrative
costs, with solutions that improved how we archive,
share files, and how we communicate with each
other.

We focused on establishing new relationships, a
Teacher Exchange program, a student exchange
program, as well as provide a path to a college
education in the United States at the University of
Indiana. We are also forging a new relationship with
The Rotary Club, and the new leader of the Enseña
por México teaching program to explore additional
scholarship opportunities.
While The Palapa School campus was closed
to in-person learning, the classes continued
online, thanks to Palapa School Director Juan
Diego González and the team of teachers, many
of whom taught from their homes in mainland
Mexico. Simultaneously, were able to complete the
construction of The Palapa School second story
thanks to the generosity of Palapa School Founders
Cindy and David Higgins. The construction project
provided much-needed jobs to workers in the
community during the pandemic. Finally, a thank
you to our community, who continued to support
The Palapa Society and its programs during
uncertain economic times. We couldn’t keep doing
this without you.
There is much to share about our progress this
past year and our ambitions for the future. We look
forward to continuing our partnership with you as
we adapt and strive to provide the best educational
opportunities for local children and their families.
Sincerely,

Erick Ochoa
President, Board of Directors
The Palapa Society
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OUR IMPACT BY THE NUMBERS
THE PALAPA SCHOOL

100%
SEP Certified

20:1
Student to

and Compliant

Teacher ratio

$2,400 US/yr $4,500 US/yr
Palapa School Tuition

Actual cost per Student

All Students receive a
Scholarship

50%

ADAPTED
to online learning
due to COVID

80%

of our students are on
subsidized tuition

CREATED

support programs for
students to cope with distance
learning and their emotions

COMMUNITY AND CHILDREN’S PROGRAMS
Due to the pandemic we were unable to run regular community programs. This helped reduce the annual budget need for FY 2020-21. The adjustment was
made in June 2021 to recognize our true annual expenses. See Financial Report for more information. We are pleased to announce that as of November
of 2021 all our community programs resumed.

PUENTE AL INGLÉS

CHILDREN’S LIBRARY

CHILDREN’S AFTERSCHOOL ART PROGRAM

This after-school program runs from late
October through June. The primary focus is to
help students acquire and refine English skills
beginning at an early age through their high
school years. Volunteers work with over 100
students annually.

The goal of the Children’s Library (Biblioteca
Infantil) is to support and encourage the lifelong educational, cultural, and recreational
pursuit of learning and reading for both Spanish
and English-speaking youth.

The focus of this program is to inspire creativity
and imagination. Students experiment with
different materials and explore new ways of
creating. This leads to individual growth in
critical thinking while creating confidence, a
sense of fun, and adventure.

BECA SCHOLARSHIP PROGRAM

BIBLIOTECA ELENA PONIATOWSKA

ADULT ENGLISH

The Beca scholarship program provides
financial assistance for tuitions to local public
schools and universities. This vital help to our
local community ensures all students have
access to education. The program originated
in 2003 with just three scholarships and has
grown to 167 annual recipients. While The Palapa
School has joined the scholarship recipient
program, The Palapa Society continues to
give scholarships to students attending public
schools in the area.

In November 2017, the library was formally
dedicated in the name of award-winning,
Mexican author, Elena Poniatowska. The worldrenowned author is considered the “Grande
Dame” of Mexican literature and personally
attended the opening. Staffed by volunteers,
the library is the largest, bilingual library in the
state of Baja California Sur. It includes more
than 9,000 books, magazines, and DVD’s and
serves the entire community. Membership was
reduced from $500mx to $250mx annually, due
to reduced hours during the Covid-19 pandemic.

The Adult English classes follow a similar
structure and curriculum as the Puente
Program. It is geared to older students who
have completed the Puente program and to
adults and to adults in the community including
business owners, workers, and many parents of
children in the Puente program.

THE PALAPA SCHOOL
MISSION

VISION

The Palapa School Mission is to provide
high-quality, comprehensive education with
emphasis on the academic and life skills
that prepare students for the challenges of a
rapidly changing world.

The Palapa School Vision is to be a
sustainable, accessible middle school and
high school in which educational programs
empower choice-filled lives and create
positive, transformational change for the
youth of Todos Santos.

Like most schools around the world, The Palapa School pivoted
to distance learning in response to the COVID-19 pandemic.
This was an extraordinary leap for teachers, many of whom
taught from their homes. It was also a challenge for families
in our rural location with limited access to technology and
connections. Our generous community stepped in with donated
tablets and smartphones so every Palapa student had access
to at-home learning.

Distance Learning at The Palapa School

Director Juan Diego González provided extraordinary leadership
by ensuring teachers received the training and support needed
to successfully deliver online classes. Most importantly, their
approach evolved to support and monitor students’ mental and
emotional health, as well as academic progress. Local outdoor
field trips, hikes to Punta Lobos to study plants and practice
photography, and meet-ups in the plaza at night to learn about
astronomy helped ease the lack of interaction with peers and
teachers. Parents also played a significant role in student
success. Director González held monthly meetings with parents
who could voice concerns and offer ideas for how to help their
children navigate at-home learning.

The Palapa School Students at Punta Lobos

ESCUELA DE LA PALAPA
While the school campus was closed, construction of the second story to The Palapa
School was completed, making more classroom space for the high school students.
We look forward to the start of the 2021-22 school year where our original class of
Palapa School students enter their final, senior year.

Beca Success Story:
Petra Guadalupe Izaguirre Araujo
Hello, I am Petra Guadalupe Izaguirre Araujo.
I was a beneficiary of La Palapa scholarships
since I began my studies in High School in
Todos Santos, B.C.S. At the end of high school,
it was clear to me that I wanted to continue
studying and become a teacher.

The truth is, it was not easy for me because we did not
have the resources to cover all the expenses required to
study in the city of La Paz. However, thanks to the fact
that I was always clear about what I wanted, I focused
on my studies and the La Palapa Society continued to
support me with the scholarship in the four years of Higher
Education.
In 2015, I graduated from the Escuela Normal Superior de
B.C.S. with a Bachelor’s Degree in Secondary Education with
a Specialty in Civic and Ethics Training.

I am currently working as a teacher at Telesecundaria 66 in Cabo San
Lucas. I continue preparing and working to achieve job stability. I have
always thanked and will continue to thank La Sociedad de La Palapa
for trusting me. Thanks to all the people who make it possible for many
young people to fulfill their dreams. I hope the Scholarship program will
continue for many more years.

THE PALAPA SOCIETY HONOR ROLL

GOLD ($1,000-$4,999)

Fiscal Year from July 1, 2020 to June 30, 2021.

DIAMOND ($50,000 and up)

RUBY ($25,000-$49,999)

EMERALD ($10,000-$24,999)

PLATINUM ($5,000-$9,999)

SILVER ($500-$999)

BRONZE ($499 and under)

Thank you to the many donors who gave gifts in honor / in memoriam.
We also thank those who donated in-kind gifts and supplies for our programs.
We deeply appreciate your generosity.

Financial Overview
Total Revenues:
$736,060

PLC FOUNDER
SUPPORT
$ 332,000

45%

5%
2%

EARNED INCOME
$ 39,473 Tuition Payments for Palapa School
(0.2%)

DONATIONS
$ 348,511

and Palapa Community Programs, Library Memberships

EVENTS
$ 1,105
GRANTS
$ 14,972

47%

Total Expenses:
$730,116

24%

MARKETING & FUNDRAISING
Marketing and Communications, Social Media, $ 67,747
Grant Writing and Fundraising Events

PALAPA COMMUNITY PROGRAMS
$ 61,569

Beca, Puente, Adult English, Biblioteca Elena
Poniatowska and After School Programs

GENERAL ADMINISTRATION
Accountant, Taxes, Insurance, Security, $ 61,054

Custodial Services, Grounds Maintenance, Supplies,
Equipment, Utilities and Technology Expenses

9%
8%
8%
3%

PALAPA SCHOOL
STAFF SALARIES
& EXPENSES

$ 348,511

46%
2ND FLOOR
CONSTRUCTION
$ 332,000

2%

PALAPA SCHOOL PROGRAM EXPENSES
Equipment, Computers, Furniture,
$ 18,372
Books, Supplies and Materials

BUILDING & PROPERTY MAINTENANCE
SEP-certification requirements, Insurance,
$ 11,108
Security, Repairs and Maintenance

All amounts are in USD.

FY 2021 REVENUES
FY2021 EXPENSES
EXCESS (DEFICIENCY) FROM OPERATIONS

$736,060
$730,116
$ 5,944

* FY2021 (18 Months ending on June 30, 2021) surplus of $5,944
exhibits careful expense management and a growing donor base.

PARTNERS, GRANTS AND SPONSORS
International Community Foundation (ICF) provides The Palapa Society of Todos
Santos, A.C. with a fund that makes it possible to provide U.S. tax deductions to
our donors and grantors. Throughout the years of our partnership, they have been
vital for the health and growth of our organization.

GRANTS

PARTNERSHIPS

SPONSORS

The Palapa Society’s Five Year
Vision Accomplishments (2015 - 2020)

The Palapa Learning Center, 2016

In 2015, The Palapa Society took on an additional challenge of founding The Palapa School with the goal of providing a new educational opportunity
for middle and high school youth of Todos Santos. The entire team knew it would be a labor of love and dedication to fund, build, staff, and open
the school. The team worked countless hours to ensure success and longevity for years to come. The Palapa Society would like to extend its
gratitude to everyone who helped make this vision a reality.
It’s humbling to see how much we have grown and evolved over the last 18 years. We look forward to stepping into the next five years with
strength, dedication, and determination to ensure The Palapa Society’s educational programs continue to grow and thrive.

GOALS ACHIEVED BY PROGRAM OR COMMITTEE

»

THE PALAPA SOCIETY BOARD OF DIRECTORS
Completed construction of The Palapa Learning Center
(PLC) to include the new Palapa School for middle and high
school students and a new location for the Biblioteca Elena
Poniatowska and Puente buildings for community adult and
children educational programs.

Elena Poniatowska, 2017

»

Successfully recruited new board members with the goal of
attracting diversified expertise.

Puente al Inglés

»

Restructured the Board by creating working committees to
meet the growing needs of the organization.

»

Purchased the PLC campus property, hired architect and
builder, and completed construction.

»

Implemented new technological infrastructures internally
for better communication, project management, donor
data, and archiving.

»

Hired new and part-time staff to include a Director of
Operations, Director of Fund Development and Marketing,
Marketing Assistant, and a Bookkeeper.

2016

2018

THE PALAPA SOCIETY’S COMMUNITY PROGRAMS

»

Successfully held the grand opening of the Biblioteca Elena
Poniatowska Community Library. Internationally renowned,
award-winning author Elena Poniatowska was guest of
honor and led several grand opening events.

»

Hosted U.S. Ambassador to Mexico Roberta S. Jacobson
at the Palapa Learning Center in 2018; she praised The
Palapa Society and its programs a symbol of a successful
partnership between local Mexican residents and foreigners
for positive change in the community.

»

Fostered a love of reading through the popular Children’s
Saturday Reading and Craft Hour.

»

Expanded the after-school Art Program to include a variety
of techniques including painting, drawing, mixed media,
and clay sculpture, giving local youth the ability to express
themselves creatively and actively participate in the vibrant
art community.

»

Increased enrollment exponentially for children and adults
in the Puente al Inglés (Bridge to English) and Adult English
programs.

THE PALAPA SCHOOL COMMITTEE

GRANT COMMITTEE

»
»

Hired and vetted Director, teachers, and staff.

»

Created innovative and progressive curriculum, including
clubs for Leadership, Science, and more.

Developed policies and guidelines for staff, parents, and
students to create a positive learning environment that
supports the mental and emotional needs for students’
success.

Catapult
Workshop

»

»

Established grant committee to improve ability to research,
apply for, and manage grant opportunities.

»

Awarded several grants for The Palapa School including
ones from the Los Cabos Children’s Foundation, Dibujando,
SAMH art grant and more.

FINANCE COMMITTEE

»

Strengthened our relationship with our 501 (c) (3) fiduciary
organization, the International Community Foundation.

»

Partnered and assisted with other nonprofits in the
community to fundraise for food and medical needs during
the onset of the COVID-19 pandemic.

»

Successfully met the growing needs of The Palapa School,
with an increase in annual budget from $50k to $500k USD.

THE PALAPA SCHOOL
Secured the Secretaria de Educacion Publica (SEP)
certification for the Secundaria (middle) and Preparatoria
(high school).

»

Built, expanded, and fully populated the middle and high
school, supporting all grades as of 2021.

»

Pivoted The Palapa School to distance-learning in response
to the Covid-19 pandemic, allowing students to continue
learning with increased access to technology.

Palapa School Inaugural Day, 2017

FUND DEVELOPMENT & MARKETING COMMITTEE

»

Strengthened current donor relationships and acquired new
donors by updating The Palapa Society’s brand, tailoring
communications, establishing more customized fundraising
campaigns, and evolving annual events, resulting in 100%
growth of our overall donor base.

»

Grew our monthly and annual recurring donors from
$5 - $20K annually to just over $200K.

»

Re-established The Palapa Society’s brand to increase
awareness through our marketing efforts.

»

Implemented new software to more effectively manage
donor data and tailor communications with valued donors.

»

VISION 2025 COMMITTEE
Established a committee to focus on the strategic planning
and execution of our Vision 2025 Five Year Plan.

The Palapa Learning Center, 2019

DONOR TESTIMONIALS

“

Education is very important to me. I realize that access to quality
education isn’t easy for many students in Mexico. For the last few years, it
has been my pleasure to sponsor a student at The Palapa School by giving
an easy monthly donation. It brings me great satisfaction to know I am
contributing to a student’s education and making a life-changing impact
on his or her life. I thank the founders of this project, my friends Cindy and
David Higgins, for having this unique vision and making it happen. I am
honored to be part of such an amazing enterprise.

“

“

Ann Hazard
Writer
Todos Santos / California

Margot Hampleman
CEO & President,
Decorative Materials International, Ltd.
Colorado

I have always believed in the importance of getting involved and giving
back to the community in which I live. My first home in Baja California
Sur was Buena Vista, on the East Cape, where I moved in 2003 and
became a part of the Asociación de los Artes. When I made a permanent
move to Todos Santos in 2014, I began looking for an organization with
which to become involved. Tori Sepulveda introduced me to The Palapa
Society in 2016, and I immediately knew this was where I wanted to
direct my energy and resources. I have always been passionate about
education, and the Palapa’s mission resonated deeply with me. I’ve
served as a member of the board of directors, and am now an Advisory
Board member. It’s all been incredibly rewarding. However, watching
and participating in the creation of The Palapa School was the highlight
of this journey. Now, sponsoring a student through the entire five-year
process of her education at this school has been (and continues to be)
incredibly rewarding.

“

Our Volunteers
The Palapa Society is fueled by the passion of over 60 volunteers. We depend upon and are
grateful for each volunteer who generously gives their precious time and talent.

VISION
IT IS THE VISION OF
THE PALAPA SOCIETY OF TODOS SANTOS, A.C.
TO BE A SUSTAINABLE, ACCESSIBLE
COMMUNITY-FOCUSED ORGANIZATION
IN WHICH QUALITY EDUCATIONAL PROGRAMS
EMPOWER CHOICE-FILLED LIVES AND CREATE
POSITIVE, TRANSFORMATIONAL CHANGE.

The Palapa Society of Todos Santos, A.C.
Calle del Huerto entre calles Guayaba y Mango
C.P. 23300 Todos Santos, BCS, MX

WE ARE PALAPA

Email: info@palapasociety.org
Website: www.palapasociety.org
Facebook: www.facebook.com/palapasociety.org
Instagram: www.instagram.com/palapasocietyoftodossantos
Note: Some photos in this publication were taken before the COVID 19 pandemic.

